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Sources

https://www.ciodive.com/press-release/20240829-enter-
prise-it-leaders-twice-as-likely-as-juniors-to-delay-advocating-for-le-1/ 

https://www.redhat.com/en/resources/app-modernization-report#Finding4 

33%
say without adequate 
support from peers 
and key stakeholders, 
even the easiest 
approach to migrations 
becomes challenging 

31%
say the complexity of 
the migrations was 
underestimated

41%
say a top challenge of 
modernization is 
selecting the right 
approach

31%
say process and goals 
should have been 
stronger and more 
well-de�ned

26%
say budget and scope 
targets rarely achieved 
indicating the need 
for better planning 
and testing upfront 
prior to scaling

ALIGN on Goals & 
Constraints

ALIGN PILOT SCALEASSESS

What are the goals?

• Business transformation

• Technology transformation

What are the constraints?

• Resourcing

• Budgets

• Timelines

SELECT Path(s) to 
Modernization 
For all relevant applications, 
determine where and when to:

• Extract, audit, & categorize 
the current policies (rules) & 
algorithms being run 

• Optimize algorithms/code 

• Transform rules/algorithms 
to target platforms & 
technologies

ASSESS Application(s) 

For each application, assess:
• Current state 

• “To be” or future candidate 
requirements

• Costing options to migrate 
or transform technology

Start Small & run a 
PILOT 

Structure pilot project 
based on:

• Code that is representative 
of full application

• Processes needed to 
achieve target state

• Intermediate deliverables 
to validate the approach

SCALE

Scale once good 
processes and a path 
to success have been 
determined 

SELECT

Adjust plan based on information learned. Re-align with stakeholders as needed

Download the full eBook

To see the results that this approach has driven:

IT Leaders: Lessons Learned from Legacy Migrations

to Successful Application 
Modernization5 Steps 

Phased Approach to Modernization

https://evolveware.com/plan-implement-modernization-ebook-signup/

